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[bookmark: _GoBack]Good ethical practices are essential qualities that every member of an organization should be equipped with. They help in building an excellent reputation for the organization to leave alone the workers in the organization. It is, therefore, crucial that all stakeholders maintain this state in any business setting. In case certain individuals display instances of lack of ethics, quick intervention should be done so that the public image of the company is protected. 
The first step in finding a solution to unethical practices in any organization is knowing the source of those practices. I would, therefore, engage professionals who would help me in gathering of intel on all our branches. This will help me gauge the amount of activity in all our offices and also assist in pinpointing particular colleagues who have decided to go against the rules of our organization. I would also conduct a thorough internal audit on my side to ensure that there are no questionable behaviors from my team. This will then put me in the position of authority over the other individuals who may have been engaging in unwanted behaviors. 
After getting all the facts and figures concerning the activities of the unethical employees in our partnering companies, I would call them all in a one on one meeting where we would review the company rules concerning ethics (Goodstein,& Butterfield, 2010). Our company has a strict set of rules against any unethical activities, and I would, therefore, ensure that these partners are well informed of the consequences of their various acts. I would then follow company protocol in providing that these individuals are well punished for their illegal activities. To send a message to all our employees, I will ensure that the issue is spread to all our major branches. 
    Reviewing the company policy on how we are expected to conduct ourselves in our respective branches would be the main agenda in the meeting. This will ensure that all our employees are re-informed of the dangers they are likely to face if they engage in any questionable behavior. Also, all employees would get a new perspective on the ways that they would use so that they would not fall into the trap to the temptation of unethical practices. 
    Secondly, I would come up with laws that consider all our branch managers are employees of the company (Felo,2011). This will ensure that all the privileges that the managers are enjoying are all evoked. Also, it will make them understand that they are like any other company employees, and are expected to abide by the company rules and regulations. The act will also ensure that these managers are strict in their respective branches. 
    Finally, I would hold constant campaigns aimed at reminding our employees on the importance of ethics in all our workplaces. Constant reminders aid in ensuring that employees are always aware of what is expected of them by the management. Thus, any employee who acts contrary to what has been taught will have to face the consequences. 
    In conclusion, unethical practices are unnecessary evil in any working place and should be dealt with immediately. Dealing with individuals who practice it is one of the ways of uprooting it from the organization. An organization may also avoid any future instances by ensuring that all employees are informed on the dangers of any acts of lack of ethics. 
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